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Radio Executive Policy Committee Charter Statement 1 

1. Goal 2 

The goal of the Committee is to design, build, and operate a single voice 3 

network and a single data network or set of integrated networks that 4 

meet local and regional needs including those for capacity, coverage, and 5 

functionality, and to migrate from the region’s current public safety 6 

communications networks to the improved networks.   7 

2. Objectives 8 

A. The regional networks shall be based on a mutually agreeable and mutually 9 

beneficial Plan. The Plan shall: 10 

 be written so that the local and regional wireless public safety 11 

communications needs would be met for a period of at least ten years 12 

from the date the networks would be substantially completed, and 13 

 include recommended models for: 14 

 Technology, 15 

 Governance, 16 

 Operations, and 17 

 Funding strategy 18 

B. The regional networks shall: 19 

 provide voice and data services, 20 

 act as a single, region-wide network,  21 

 be cost-effective,  22 

 increase the safety of the public and first responders,   23 
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 provide greater capacity and better coverage than current systems,  24 

 enable information to be transmitted securely, 25 

 provide greater capacity and better coverage than any of the current 26 

networks, and 27 

 be designed so they can be expanded geographically. 28 

C. No jurisdiction or system shall have its current system capacity, coverage, or 29 

functionality reduced under the Plan.  30 

D. Prior to deciding on any proposed regional network upgrades or major 31 

changes, the network’s governing body shall: assess the feasible options, 32 

including at least one commercial option; review a cost/benefit analysis 33 

comparison of the options: and evaluate a business plan for any tentatively 34 

selected option.  35 

E. Any regional voice network shall use APCO P25 technology.  36 

F. Any regional broadband data network shall use Long Term Evolution 37 

technology. 38 

G. The REPC shall agree to the Plan no later than July 1, 2011 or May 4, 2011. 39 

3.   Strategies 40 

A. Members will meet as required with clearly defined topics and decisions. 41 

B. System metrics, such as system coverage, shall be computed based on 42 

relevant geographic area measurements as well as on system-wide 43 

measurements.  44 
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C. Members will publicly support the implementation of the agreed-upon 45 

Plan and commit that all future upgrades of their networks will be built 46 

consistently with any such Plan.   47 

  48 
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Radio Executive Policy Committee Charter Statement 49 

1. Goal 50 

The goal of the Committee is to design, build, and operate a single voice 51 

network and a single data network or set of integrated networks that 52 

meet local and regional needs including those for capacity, coverage, and 53 

functionality, and to migrate from the region’s current public safety 54 

communications networks to the improved networks.  The networks shall 55 

be based on a mutually agreeable and mutually beneficial plan that meets 56 

local and regional needs.  Members will also publicly support the 57 

implementation of the agreed-upon Plan and commit that all future 58 

upgrades of their networks will be built consistently with any such Plan.   59 

2. Objectives 60 

A. The regional networks shall be based on a mutually agreeable and mutually 61 

beneficial Plan. The Plan shall: 62 

 be written so that the local and regional wireless public safety 63 

communications needs would be met for a period of at least ten years 64 

from the date the networks would be substantially completed, and 65 

 include recommended models for: 66 

 Technology, 67 

 Governance, 68 

 Operations, and 69 

 Funding strategy 70 

B. The regional networks shall: 71 
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 provide voice and data services, 72 

 act as a single, region-wide network,  73 

 be cost-effective,  74 

 increase the safety of the public and first responders,   75 

 provide greater capacity and better coverage than current systems,  76 

 be designed so they can be expanded geographically,  77 

 enable information to be transmitted securely, 78 

 provide gGreater capacity and better coverage than any of the current 79 

networks, and 80 

 be designed so that itthey can be expanded to include additional 81 

countiesgeographically. 82 

C. No jurisdiction or system shall have its current system capacity, coverage, or 83 

functionality reduced under the Plan.  84 

D. Prior to deciding on any proposed regional network upgrades or major 85 

changes, the network’s governing body shall: assess the feasible options, 86 

including at least one commercial option; review a cost/benefit analysis 87 

comparison of the options: and evaluate a business plan for any tentatively 88 

selected option.  89 

E. Any regional voice network shall use APCO P25 technology.  90 

F. Any regional broadband data network shall use Long Term Evolution 91 

technology. 92 
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D.G. The REPC shall agree to the Plan no later than July 1, 2011 or May 4, 93 

2011. 94 

3.   Strategies 95 

A. Members shallwill meet regularlyas required with clearly defined topics and 96 

decisions. 97 

B. System metrics, such as system coverage, shall be computed based on 98 

relevant geographic area measurements as well as on system-wide 99 

measurements.  100 

C. Members will publicly support the implementation of the agreed-upon 101 

Plan and commit that all future upgrades of their networks will be built 102 

consistently with any such Plan.   103 

 104 

 105 


